Renishaw Requirements for Why Late solution in SyteLine v8.03

Shown below are improvements we would like to see in two of the existing SyteLine screens – ‘Demand Detail APS’ and ‘Demand Summary APS’.  In addition a new ‘Why Late Summary’ screen is outlined which we believe will help focus the user on the key information relating to ‘lateness’.

Demand Detail APS
· No “hidden” delays, simple answers please.

· The critical path should always show the real critical path, it doesn’t at the moment.  The path should show without the need to select the ‘stop after push’ facility & re-run of Planning. 

· Provide an option for expanding all supply usage in one go.

· Provide options to show just the material shortages or just item bottlenecks.

· Don’t reset the pointer to the top of the screen after expanding supply usage; leave it on the top line expanded.

· Do not repeat resource lines when there is a long run time, e.g. sub-contract.

· Don’t show delays (or at least segregate them) against resources that are ‘infinite’ as, by their nature, they are not the problem.

· Highlight where resources are unavailable to start jobs on time (delayed before the job can start).

· Any purchased item delays should give a start date of today if they are on the critical path.

· Don’t refer to the ‘Parent Reference’ when suggesting ‘use supply’, refer to the ‘Reference’ (eg: PLN, job number etc) instead.


Demand Summary APS
· Show PLNs as well as real orders. This will save having to go from their top-level demand to view them, and also give a full list of demands when filtering by item.

· Include column for job status.


**NEW** Why Late Summary screen
· For a given demand, show a list of the causes of lateness (material shortages and bottlenecks) in order of severity. 

· Include dates so concurrent causes can be identified, e.g. expediting the purchase of an item on an 80 day lead time would only save you 5 days if there was a similar 75 day lead time item delayed alongside it. 

· So far so good, but the human being is still interpreting the data, so how about the ability to show the effects of removing one delay, preferably without the need for another full planning run. For example, expediting a 40 day purchase delay down to 20 days would yield less than the immediately obvious benefits if there was then no labour capacity available for the job. This bottleneck, or perhaps it is the commitment of labour resource to other jobs, would not have necessarily have appeared on the original list of causes of lateness because it wasn’t an issue.

· Show the effect on other jobs if the original job (the one where you have just solved one of the delays) is inserted into the schedule ahead of existing (lower priority?) jobs rather than looking for available capacity.
· Option to show other actions required alongside solving a particular problem. For example, removing a resource bottleneck will only realise its full benefit if associated purchased supplies are re-dated earlier as well.

