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Programme

Start time 10:00 for 10:30

Item | Content

1 | Chairman’s introduction — Tom O’Connor

2 | Implementing Shop Floor Data Collection solutions — Gary Wagstaffe (Infor)
- There are a number of options available to customers for capturing shop
floor transactions and related data. This presentation will describe the
distinguishing features of some of them, and the benefits to be gained.

3 | Using Syteline to realise a Manufacturing Strategy — Dave Matthews (Gilberts)
- Auser’s story of how one company has used Syteline to develop practical
solutions for planning across the SOP/Manufacturing interface.

This will not be a technical presentation, but will be take the audience through
the thought process involved in choosing appropriate planning tools offered by
Syteline and will also touch on the Configurator as our key to the management of
standard product variation.

4 | Discussion on the morning’s topics

5 | Lunch and Networking

6 | Lots and Backflushing — Tony Tibbenham (Supersine)

- Supersine Duramark have migrated their SL7.05 from backflushing to lot
tracking for high value components. We are now running a mixed backflush
and lot track shop floor. This is an outline of our journey from backflushing
frustration.

7 | Jobs and Inventory enhancements — Gary Wagstaffe
- A pot pourri of solutions in the jobs and inventory area that Infor PSO have
provided to overcome companies’ problems and bring benefits.

8 | Discussion on the day’s topics, and anything else you would like to raise.

We are aiming to close the day around 15:00 hrs, although depending on how much
discussion is generated in or around the sessions, this may be later.



